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Background:

The Society for Maintenance and Reliability Professionals (SMRP) is designed to
promote and advance the knowledge and application of reliability and maintenance and
the CMRP certification acknowledges proficiency in this field. SMRP has tremendous
growth objectives: a CMRP in every facility around the world and 10,000 members by
the year 2010. In recent months, the organization has utilized cross-promotional
marketing tactics that have increased membership and certification; however, the society
makes more money on the certification process. The marketing committee for SMRP has
decided to devote resources toward marketing the certification first and then focusing on
membership.

SMRPCO is responsible for developing the CMRP certification and the policies
regarding the certification. It operates independently from its parent organization SMRP
and as part of ANSI accreditation, which will audit and certify the exam and process, this
entity remains separate but related as a certification administration arm. The board
authorized development of a SMRPCO identity that has been approved but they are



entertalnlng suggestlons to enhance or revise it as part of this design process.

The globe is the old SMRPCO identity and the emblem with the ribbon is the new one.
In preparation for launching future exams, they want the integrity and credibility of
SMRPCO to be at the core of all new identities.

The CMRP exam is a comprehensive test of maintenance, reliability and business
knowledge and skills. It assures competencies in theories and principles based on five
interrelated work processes: business management; people skills; equipment reliability;
work management; manufacturing process reliability. SMRPCO refers to this work
process model as the five pillars. The exam focuses on systems and processes rather than
technologies and techniques — it represents higher level thinking. And success depends
on experience and knowledge versus completing a review course.

The maintenance and reliability profession suffers from a lack of respect and the CMRP
certification is one way to help elevate the standards of professional skills and improve
the image of this important function. The CMRP, based on research just completed, is
perceived to be a rigorous test that appropriately measures and assesses the skills of
professionals against the highest of standards. The research indicated the personal
knowledge gained and the resources available to validate future work were among the
most important things achieved from taking the exam. It’s tough, not everyone passes (a
sign of credibility to most), and there are about 2,000 currently certified professionals.

Project Overview

SMRPCO Board members agree that building recognition for the exam rather than the
organization at this point is important and have assigned CMG the task of creating a new
identity for the CMRP exam. They have hired a designer to develop numerous concepts
but none resonated with the Board. The only definite comment was that the gears were
too specialized and did not represent the higher level of professional targeted to take the
exam. When pushed to describe what they liked or didn’t like about the other designs, no
clear direction was provided but the overall opinion was to go back to the design phase
with another graphic artist.



CMG has conducted research and a brief communications audit in preparation for this
and other projects and will help ensure that the new identity adequately reflects the
desired image for the certification.

Objective

To develop a new visual identity for the Certified Maintenance and Reliability
Professional certification

Key Message:
Learn more, get smarter, re-energize yourself and your job, do your job better and
become more marketable with CMRP certification.

Supporting Messages and Emotional Rationale

Becoming CMREP certified gives you the confidence, knowledge and resources to
increase your job effectiveness.

The CMREP is only the certification of its kind that tests maintenance and
reliability knowledge, as well as managerial and technical abilities. While other
certifications may test one or the other, this is the one that does it all.

CMREP certification is an investment in your future. As more professionals
become certified and as the exam grows in stature, your achievement will reap
you personal and professional rewards.

Gain the respect you deserve from colleagues, supervisors and the industry with
CMRP certification. You know you’re good, now show the world you’re among
the best.

CMREP certification may open doors for your career.

Certification tells employers that you are motivated, dedicated to advancing your
career and the profession.

Become a CMRP and raise your profile in your company, your industry, and the
profession.

The professional rewards are not well defined because the certification hasn’t
gained the recognition it needs to influence the way companies reward employees
for CMRP certification. It is the personal success, the confidence, the individual
motivation that certified professionals feel is the biggest benefit of CMRP
certification.



e It’s a hard exam to pass and not everyone does. It exemplifies skill strength,
depth of knowledge, best practices — theories and principles.

Target Audiences

Primary:

Plant managers, project engineers, production supervisors, maintenance engineers,
engineering specialists, maintenance managers and superintendents, engineering
managers, reliability engineers and headquarter engineers

Secondary:
Senior managers and supervisors overseeing and managing the primary audience

Tertiary:
Executive management of companies with maintenance and reliability functions (ie.,

plants, manufacturing facilities, processing facilities, etc.)

Creative Direction and Elements to Consider:
Desired Image/Perception
e Professional
Complex but not complicated
Rigor
Strength
Credibility
Highest quality standards
All encompassing
Global - bringing the profession together anywhere in the world under one
common standard
Comprehensive
Well-rounded
Empowering
Respect
Knowledge — not book learning but experience
Savvy (not like the glorified custodian image of the professional)
Confidence
Evaluation — assesses strengths/weaknesses
Marketable
Independent endorsement
Motivational
Sign of achievement
Pride
Inspiration
Value - worth



Image of M&R Professionals:

Astute

Problem-solver

Trusted innovator
Ensures safety and quality
Change agent

Master integrator
Technology steward
Knowledge Handler
Thinker not just doer
Leader

Color Preferences

The blue and yellow in the SMRPCO identity were approved. The CMRP logo
should incorporate one of those colors and complement the colors used in the
corporate identity (again they are open to revisions to that identity as well).
Any color most recognizable and signifying strength — such as red, yellow, etc.
Male-dominated profession so bold colors not soft colors

Colors that evoke the images listed above — respect, motivation, inspiration,
empowerment.

Consider incorporating the five pillars representing the body of knowledge tested
on the exam

Possibly a globe but not traditional, trite, overused type

Visually represent the five parts making up a whole

Something representative of a process - the five areas represent skill sets that
together are part of a work process based on best practices for maintenance and
reliability.

Overall Creative Direction

Want to draw attention to the certification and have prospective candidates sit up
and take notice — attention-grabbing

Needs to be black & white reproducible

Will be featured on a variety of apparel — hats, shirts — promotional items, and
merchandise. Must be easily reproducible.

Emblem-like

Balance the use of softer lines that break the stereotypical rigidity of engineers
and suggest forward motion — advancement — with the strength associated with
what could be very stiff, inflexible pillars



Needs from Creative Team:

e Design concepts for logo due the week of May 21°.

e Revise design concepts due two to three days after committee comments are
received.

e Final logo design concepts refined by June 1* for final approval.
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Introduction

The Society for Maintenance and Reliability Professionals (SMRP) is the not-for-profit organi-
zation committed to instilling excellence in Maintenance & Reliability in all types of manufac-
turing and service organizations worldwide. Based on the premise that Maintenance &
Reliability is an integral part of business and asset management, SMRP promotes best prac-
tices for professionals to increase the reliability and maintainability of operations. The socie-
ty, formed and chartered in 1992, continues to gain global recognition and has developed
this Graphic Standards Manual to help build brand recognition and ensure consistent visual
representation of the SMRP organization and its entities.

Guidelines for using the logos of SMRP, its certifying organization SMRPCO, and the certifi-
cation for maintenance and reliability professionals, CMRP, are included in this document.
Members and associated organizations are encouraged to use the SMRP family of logos in
a variety of printed or manufactured materials as well as on-screen, and following these stan-
dards to guide the use of the brand logos will uphold the integrity of the brand.

Standardization is at the core of maintenance and reliability optimization, similarly consisten-
cy in the use of the brand image is important. While the design of materials may vary, the
appearance of the logo and complimentary colors should remain constant when these stan-
dards are followed. The guide is divided into easy reference sections; however, questions
regarding the guide or use of the SMRP family of logos should be directed to SMRP head-
quarters — 8201 Greensboro Drive, Suite 300, McLean, VA 22102, 703-610-9000,
www.smrp.org. The logos are downloadable from the SMRP Web site. Any alteration, dis-
tortion, re-creation, or misuse of the SMRP family of logos is strictly prohibited without writ-
ten consent from SMRP.

Previous SMRP Logo

In 2006, SMRP redesigned the organization's logo which had utilized the
Six Sigma emblem representing an ongoing pursuit of excellence. The
leadership repositioned the organization as a society by practitioners

for practitioners signifying the importance of each member's views,
insight and participation in advancing the profession. The new logo
branded the acronym, SMRP, as representative of the organization and
maintained the recognizable blue color and circular shape. The new identi-
ty was created to reflect a more progressive image while assuring continuity.

The logo should always be used in its entirety using two colors: PMS Process Blue, and
black. The SMRP acronym and the words By Practioners For Practitioners should always
appear in black with the circles in blue unless it is being reproduced in black and white. The
logo should never be recreated or altered and should never appear smaller than .437 inches
wide, or 75 pixels wide for the Web, to ensure readability.
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If the full name of the organization is used in conjunction with the logo, it should appear in
the Helvetica Bold Condensed font and be proportionate to the emblem, centered below the
base of the circle. The space between the emblem and the full text name of the organization
should be approximately 10% of the diameter of the emblem. The width of the text beneath
the logo should be approximately 130% of the diameter of the emblem.

When the SMRP logo is used with either of the other logos in the family, the SMRP logo
should appear first, be prominent, and appear as large as possible without compromising
the design. The area immediately surrounding the logo should remain clear of any additional
graphics or type.
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The SMRPCO and CMRP logos — the other logos in the SMRP family - were designed
using the SMRP brandmark as the foundation. The SMRP logo should be featured when
referring to the society. The SMRPCO logo should be featured when referring to the certify-
ing organization that develops and monitors the certification testing criteria. The CMRP logo
should be featured when referring to the exam or referencing professionals who have com-
pleted the credentialing process.

The SMRPCO logo was developed to brand the certifying organization of the society.
SMRPCO has a separate board of directors, mission and purpose and the logo design was
required to distinguish the entity while resembling and tying back to the society. The addi-
tion of the tan banner adds dimension and links the certification with the organization. The
logo should always appear in its entirety with the circular emblem and the banner together.
The SMRP acronym should always appear in black and the circles should always appear in
PMS Process Blue unless the logo is being used in black and white.

The banner should always be in tan with the words certifying organization reversed out of
the color bar even if used in black and white. The SMRPCO logo should not appear less
than .687 inches wide (measured from the tips of the banner) to preserve the integrity of the
graphics and wording. The area immediately surrounding the logo should remain clear of any
additional graphics or type.
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The CMRP exam is a comprehensive test of maintenance, reliability and business knowledge
and skills. It assures competencies in theories and principles based on five interrelated work
processes: business management; people skills; equipment reliability; work management;
manufacturing process reliability. The CMRP logo was designed to reflect the complexity of
the profession and the exam while not being overly complicated. It evokes an image of
strength, credibility, rigor, and incorporates the tan and blue color scheme used in the SMR-
PCO logo yet is a separate, unique identity to further establish the credential. The logo fea-
tures a graphic representation of the work process model referred to as the five pillars and
represents high quality standards, knowledge, and the savvy professionals who carry the
credential.

The CMRP logo should always appear in its entirety in the tan and blue colors and should
not appear less than .875" or 125 pixels wide for the web, to preserve the integrity of the
graphics and wording. The area immediately surrounding the logo should remain clear of any
additional graphics or type.
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Black & White

The SMRP logo should be printed in one color plus black; however, if budget or technology

doesn't allow one-color reproduction, black and white may be used. Similarly, the SMRPCO
and CMRP logos should be printed in two colors; however, if budget or technology doesn't

allow two-color reproduction, black and white may be used.
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SMRP Family of Colors

. SMRP Blue:
PMS Process Blue
CMYK: C:100, M:13,Y: 1,K: 3
RGB: R:0, G:153, B:204
HEX: #0099CC

. SMRPCO Tan:
PMS 4515
CMYK: C:8, M:14, Y: 50, K: 24
RGB: R:218, G:219, B:167
HEX: #DADBA7

. SMRP Black:
CMYK: C:0,M: 0, Y: 0, K: 100

RGB: R:0, G:0, B:0
HEX: #000000

SMRP Color Pairings:

SMRP Approved Complimentary
Colors:

SMRP Dark Blue:

PMS 302

CMYK: C:100, M: 43, Y: 12, K: 56
RGB: R:0, G:65, B:101

HEX: #004165

SMRP Green:

PMS 327

CMYK: C:100, M:2, Y:49, K:14
RGB: R:0, G:135, B:112

HEX: #008770

SMRP Orange:

PMS 152

CMYK: C:0, M:62, Y:100, K:0
RGB: R:225, G:112, B:0
HEX: #E17000

When using the SMRP logo in printed materi-
als, avoid using blue paper or a blue back-
ground unless a black and white version of
the logo is featured. If colored paper is nec-
essary, a color closely matching the SMRP
tan or the complementary orange, suggested
above, should be used. Complementary col-
ors to pair with the blue and tan SMRP family
would be PMS 302, PMS 327, or PMS 152.
When using photography, color choices
should always complement the selected pho-
tography.

When using the SMRPCO or CMRP logos
in printed materials, avoid using blue or yel-
low paper or a blue or yellow background
unless a black and white version of the logo
is featured. Refer to the complementary color
suggestions referenced above if colored
paper or additional color choices are request-
ed or specified.



Printing the Logos

The PMS colors and CMYK color should be used when reproducing the logos in printed
material to ensure printing accuracy. The Hexadecimal (HEX) and RGB Web colors are for
on-screen and desktop publishing use.

Type Style

When designing a piece with additional copy content such as a program or brochure, a san-
serif type, preferably Helvetica, should be used in conjunction with the logos. For readability,
a font size no smaller than 10 point in print and 11 point online should be used where possi-
ble; however designers may use their discretion.

Primary font: Helvetica Bold Condensed

ABCDEFGHIJKLMNDO
PORSTUVWXYZ
123456789 @ ™
abcdefghijklimn
opgqrstuvwixyz

Secondary font: Helvetica

ABCDEFGHIJKL
OPQRSTUVWXYZ
123456789 @ ™
abcdefghijklmn
opgrstuvwxyz
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Photography and GComplementing Graphic
Design Elements

While photography can be a powerful communication tool, choosing appropriate photo-
graphs to project an accurate brand image and send the right message is important. If pho-
tography is used in conjunction with the SMRP family of logos, the photographs should por-
tray professionals, and be used to accent the written or visual message. Photos being used
for print should be at least 300 dpi and photos being used for the Web should be 72 dpi.
Any additional graphic design elements should be crisp, clean and uncluttered and should
be used at the designer’s discretion to complement the visual appeal.

The SMRP Name

When featuring the full name of the organization, the first letter of every word should be cap-
italized except for the words “for” The ampersand should be used in place of “and” whenev-
er the name of the organization is spelled-out. The amperstand should always be the same
font size as the capital letters in the name. The acronym when used by itself or in conjunc-
tion with the full organization name should appear in Helvetica Bold Condensed type.

Society for Maintenance & Reliability Professionals

Chapter Logos

Each SMRP chapter, while related to SMRP, has a unique identity and is represented with a
version of the parent organization's logo. The chapter logos replicate the SMRP logo yet
provide distinct representation to those programs, events and communication emanating
from each individual chapter. As additional chapters are formed, SMRP will create new
chapter logos.

The logos should only be arranged as shown in the examples with the same format, font,
color, and graphic. They should never be altered, distorted, or re-created. Use of the logos
should follow the same design criteria as the SMRP logo for the parent organization in terms
of colors, photography, size and placement.

The minimum reproducible size of the chapter logo is .437 inches wide, or 75 pixels wide
measuring across the SMRP emblem.

K\‘,“ers For P’a

/ \o
®,
K

\\\o“ers For P’a

%
4‘ 40
K

—— 10% of the
Detroit Windsor diameter of Society for Maintenance &

the SMRP b :
1090 Reliability Professionals 0% of the
Detroit Windsor = diameter of

the SMRP
logo



Member Use of the SMRP Family of Logos

SMRP members and certified professionals are encouraged to feature the SMRP and
CMRP logos on their Web sites, in company promotional materials, or anywhere the equity
in membership and certification may be leveraged. The use of the SMRP logo is only avail-
able to current members and may be downloaded and reproduced in its entirety. The use of
the SMRPCO logo should not be used by members or certified professionals.

The SMRP logos may be applied to a variety of printed or manufactured materials as well as
used in on-screen communication. The SMRP identity may be used on a variety of pieces
including banners, podium signs, affiliate Web sites, member Web sites and collateral, mer-
chandise, presentations, awards, etc., and instructions for reproducing the logos and colors
should be followed as detailed in this style guide.

Identity Package
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Identity Package

BUSINESS CARD:

The Society for Maintenance & Reliability Professionals

color bar height: .625"
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Font: Helvetica, 7.5pt, 10pt line spacing

SMRP Name Font: Helvetica Bold Condensed, 15pt
Margins: 187"
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Society for Maintenance & Reliability Professionals

Colors: PMS Process Blue and Black

Address Font: Helvetica , 8pt

SMRP Name Font: Helvetica Bold Condensed, 14pt
Paper: 70lb, smooth white offset

SMRP acronym width: 3"
Color: 10% PMS Process Blue
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Downloadable Graphics

Graphics are available online at www.smrp.org in the members section and by request from

SMRP headquarters. For a downloadable graphics package, contact SMRP at
800-950-7354 or 703-245-8011 or email info@smrp.org.
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